





Due to the molting process.confers SSC a superior taste by compari-
son. to similar products, when Atlantic.Blue Swimming Crab
(ABSC) molt out of theireld, hard shell and in‘a-stage before:their
new shell"has hardened the amount.of enzymes enrichening ‘the
meat. At that exact:moment they hold all the:crab flavor without any
of the hassle of prying meat:from its sharp, thicksshell, it's basically
seafood in its'most perfect state.

The Atlantic Blue crab, is the best flavored swimming crab in
the world. We have this specie of crab in America along the east
coast from New Jersey to Floridaand along the gulf coast to the
border of Mexico.

This specie is alsa available along the east coast of Mexico, Venezuela, Colombia, and along the west coast
of Africa. Due to this our possibilities to expand in the near future are endless.

1 COASTAL PRIDE INC.

Coastal Pride, Inc. is a South Carolina based company that has specialized on importing and selling crab-
meat since 1992. The Lubkin family has three generations of experience with crabmeat. Their primary
labels is Lubkin’s (Portunus Pelagicus) and Lubkin's First Choice (Portunus Haanii) from China.

CP sells over 2 million pounds of pasteurized and fresh crabmeat each year, comprising 85% of our crab-
meat sales, they also bring in fresh meat from Venezuela and Mexico. Coastal Pride searched in Thailand,
Indonesia, Mexico, Venezuela and China for plants with knowledgeable management and the proper facili-
ties to furnish then with the best crabmeat available. These plants pack meat to certain specifications so
that every time a customer opens a can they will consistently receive the same high quality crabmeat. All of
the plants that pack CP meat meat are HACCP certified.

Blue Star Foods acquired Coastal Pride Company, an importer of crabmeat from Mexico and Latin America,
in late November 2019. Coastal sells more than two million pounds of pasteurized and fresh crabmeat

annually.

The acquisition of Coastal, made via Blue Star’'s wholly-owned subsidiary, John Keeler & Co., was for USD
394,622 (EUR 356,000) in cash, plus promissory notes worth a combined USD 710,000 (EUR 641,000), and
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Blue Star has a long-term strategy to build a vertically integrated, geographically diverse, multi-species,
sustainable seafood company. We took great care in determining which company we should partner with
first, and we believe Coastal Pride is the ideal first acquisition for our company.

Blue Star has traditionally been very strong in providing consistent and premium Portunus species from
Southeast Asia to the marketplace while Coastal Pride has been very strong in their sourcing of Callinec-
tes species from Mexico and South America.

On a combined basis, we expect to be a one-stop-shop for customers who want major categories of
pasteurized & fresh crabmeat under the same umbrella. The Lubkin family has been running Coastal
Pride for two generations lead by their patriarch, Walter Lubkin Jr, who has created an impressive com-
pany that BSFC is building upon. Coastal Pride has developed tremendous value in their brands,
including Lubkin’s Coastal Pride, Lubkin’s First Choice and Lubkin’s Good Stuff, which are
known in our industry as premium and well-respected products.

Coastal Pride continues to independently manage our business, with operating and financial synergies
with BSFC. These synergies can be found throughout the value chain, from sourcing, processing, finan-
cing, compliance, traceability and sales.

CP & BSFC are leveraging on business analytics to help us grow the business faster with a clearer picture
on how to navigate this marketplace.

In December 2021, Blue Star Foods Corp,, announced that it has signed a term sheet to acquire certain
assets of Gault Seafood, LLC (“Gault Seafood”), a Recirculatory Aquaculture Systems (RAS) company
with unique technology focused on harvesting the Atlantic Blue Crab during its off-season. Gault Seafood
has been in operation for close to 20 years and is based in Beaufort, South Carolina.

The Gault Seafood team has developed a special RAS technology that will allow BSFC to modify the
molting cycle of the Atlantic Blue Crab and therefore be able to harvest them in the off-season. The
existing crab season starts in March in Louisiana, and moves slightly northward every couple of weeks
until you hit September in New Jersey. Outside of this window, it's almost impossible to get any of this
product and bring it to the North American market. We believe with this technology, we will be able to
satisfy consumer’s desire to enjoy the Atlantic Blue Crab all year long.

The acquisition of Gault Seafood follows an M&A strategy established by BSFC, which is to acquire new
innovative technologies, or companies where we can layer in our sustainable resource management
model, or that diversifies our offering of marine protein species. This will be BSFC third acquisition in 2
years, and it shows our history of our being able to successfully identify, acquire and operationally
integrate new companies into our organization.”
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By February 2022, BSFC commenced operations of its Soft-Shell Crab Recirculatory Aquacultu-
re Systems (RAS) division. The Blue Star Soft Shell Crab RAS division is focused on using its
newly acquired technology to harvest the Atlantic Blue Crab during its off-season.

COASTAL PRIDE’S
ESG FRAMEWORK

Blue Star is committed to improving shareholder value. We will only do so through the highest standards
of governance in a way that is beneficial to the natural habitats that supply our products and the people
who work hard to obtain these products for us. We define sustainability as the ability to meet our needs
today without compromising the ability of future generations to meet theirs. This is better comprised
through the ESG which implies 3 main pillars:

Carbon Footprint

Business Ethics

Anti Competitive

Raw Material Sourcing
Access to Comunication

Toxic Emissions and waste
Access to Health Care
Packaging Material
Electronic Waste

Labor Management Board Diversity
Health and Safety Executive pay

| WaterStress | Controversial
Biodiversity and Land Use Sourcing

Tax Transparency

Nutrition and Health

Clean Tech
Green Building
Renewable Energy
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Our expectations with regards to ESG accountability for BSFC SSC RAS division are as follows:

ESG Item 2024 ESG Goal

GHG Emissions will be very low as our recirculating system will have four different temperature streams which will
GHG EmiSSions allow to save energy and run the utilities at a Iower}capa}city‘ All this sums up in more opergtional efficiency, lower

cost and lower consumption of resources. The main drivers of GHG emissions will be chiller, heat pumps, water
pumps, mechanical filters, skimmers, cold storage and HVAC.

Our recirculatiory aquaculture system (RAS) will have a 95% - 98% efficiency. Needing mostly makeup water for
evaporation for a total of 50,000 gallons of water a year. We are minimizing our solid waste disposal by processing
the discarded shells into fertilizer. - We are incorporating a water pretreatment system to treat the effluent water
water and waSte before discharging in the city sewer. This will reduce the impact in the municipal wastewater treatment facility.

Management We are working closely with the environmental department to design a state-of-the-art wastewater pretreatment
system. As part of the building purchasing process, we recently obtained a draft “wastewater discharge permit”
by the South Carolina environmental department SCDHEC. This document sets the guidelines for wastewater
pretreatment before discharging in the municipal sewer.

We are mitigating the traditional soft shell crab operation impact by being able to molt more male crabs and hard
crabs that are not in the mating season. These two factors will help grow the wild population of Atlantic blue crab.
Additionally, a second phase of the project will include a hatchery to grow our own crabs and minimize, even
further, the impact on the wild crab population all of this is detailed on our proprietary Bio-production plan.

Ecological Impact

Labor and The crab shedding operation is very meticulous and you need to have well trained labor for it. It is in our best
Employment interest to have all best practices implemented to benefit our employees. This will result in a healthy operation
and a well-established employer-employee relationship.

o
Practices
o erational System and operation automation and well-trained personnel will help mitigate any operational risk. The automa-
. p tion consists mainly in monitoring the system and the environment conditions, additionally I'm working on having
RISk Management an automated sequence to achieve each stage of molting (growth) on the crabs and reduce risks and human
error.
Equality 80% of the personnel employed in the pilot facility are women, from Latin America.
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I GOVERNANCE

BLUE * STAR 7 John Keeler
Chairman & CEO

Exec uti ve Tea m Named Best CEO in Sustainable Seafood Industry by European CEO Magazine.

2017 Speaker at “The Economist World Ocean Summit”
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Blue Star Food Board of Directors is accountable for the development, establishment, and
review of appropriate policy in these areas. Best practice is targeted through appropriate mana-
gement objectives and structures. Our shareholders play a significant role in corporate governan-
ce. Blue Star constitution bestows formal responsibility for voting at Annual General Meetings and
in alternative forums, voting on Board proposals that, in accordance with the constitution, require
shareholder ratification.

We fiercely protect our reputation and market position by having a zero tolerance policy against
dubious or unethical corporate behavior, our code of ethics comprehends business principles,
anti-competitive practice regulation, anti-corruption and tax transparency. The full commitment
of the board of directors, in conjunction with the senior managers of the organization, is required
to be socially responsible. In this sense, leadership does not reside with an individual (the CEO)
within the organization but with all of those at the apex of corporate power and control.
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Board Diversity

In the last years, BSFC has increase the attention into the diversity of their board of directors for both executive and non-executive board members which has become a key

issue of corporate governance. This have been highlighted the benefits both in terms of efficiency and better monitoring.

The Diversity (of gender, nationality, age, professional background) in BSFC executive team has broaden the debate within the boards and help to avoid the danger of

“groupthink’; increase creativity and innovation; improve problem solving; promote the exchange of ideas, providing new insights and perspectives to the board.

Corporate Governance

In order to ensure corporate governance, BSFC has created a strong and comprehensive Code of Ethic and several governance committees dedicated to monitor important

governance aspects such as compensation, audit and member nomination:
e Code of Business Conduct and Ethics

Intended to focus the directors, executive officers, and employees on areas of ethical risk, provide guidance to directors, executive officers and employees to help them recognize

and deal with ethical issues, provide mechanisms to report unethical conduct, and help foster a culture of honesty and accountability.
o o
e Audit Committee

Established to: (a) represent and assist the Board in its oversight responsibilities regarding the Company’s accounting and financial reporting processes, the audits of the
Company'’s financial statements, including the integrity of the financial statements, and the

independent auditors’ qualifications and independence; (b) oversee the preparation of the report required by Securities and Exchange Commission (“SEC™) rules for inclusion in
the Company’s annual proxy statement; (c) retain and terminate the Company’s independent auditors; (d) approve in advance all audit and permissible non-audit services to be
performed by the independent auditors; (e) approve related person transactions; and (f) perform such other functions as the Board may from time to time assign to the

Committee.
e Compensation Committee

Responsible for the overall design, approval and implementation of the executive compensation plans, policies and programs for officers and other key executives of the
Company. The Committee has been established to: (a) assist the Board in seeing that a proper system of long-term and short-term compensation is in place to provide
performance oriented incentives to attract and retain management, and that compensation plans are appropriate and competitive and properly reflect the objectives and
performance of management and the Company; (b) assist the Board in discharging its responsibilities relating to compensation of the Company’s executive officers; (c) evaluate
the Company’s Chief Executive Officer and set his or her remuneration package; (d) make recommendations to the Board with respect to incentive compensation plans and

equity-based plans; and (e) perform such other functions as the Board may from time to time assign to the Committee.
¢ Nomination Committee

Accountable for: (a) assisting the Board in determining the desired experience, mix of skills and other qualities to provide for appropriate Board composition, taking into account
the current Board members and the specific needs of the Company and the Board; (b) identifying qualified individuals meeting those criteria to serve on the Board; (¢) proposing
to the Board the Company’s slate of director nominees for election by the shareholders at the Annual Meeting of Shareholders and nominees to fill vacancies and newly created
directorships; (d) reviewing candidates recommended by shareholders for election to the Board and shareholder proposals submitted for inclusion in the Company’s proxy
materials; (e) advising the Board regarding the size and composition of the Board and its committees; (f) proposing to the Board directors to serve as chairpersons and members
on committees of the Board; (g) coordinating matters among committees of the Board; (h) proposing to the Board the slate of corporate officers of the Company and reviewing
the succession plans for the executive officers; (i) recommending to the Board and monitoring matters with respect to governance of the Company; (j) overseeing the Company’s

compliance program; and (k) such other functions as the Board may from time to time assign to the Committee.
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RESULTS



I MILESTONES

TOBC submit BSFC reports 28% r AVENDRA SYSCO BSFC Report
application for evenue growth Supply Relationship Supply Relationship Revenue
expanded RAS Farm to $10.7 Million Extension Extension Growth of 79%

Spsco
o

Dec 12th Nov 15th Sep 19th Sep 13th Aug 16th

CEO John Keeler Soft Shell Crab Participation on New Addition HTH Engineering &
on FAO RAS Operational Benzinga o0 Board of Equipment LLC to
GLOBEFISH Kick Off ALL ACCESS Directors Build SSC RAS Facilities

2021

Nov 29th Feb 8th Apr 21st Apr 25th Jun 21st

Public Offering Participation PR Aqua RAS Division Release BSFC Adquires
Announcement and at Virtual as Technology KOM Sustainability Taste of
NASDAQ Listing Rocket Pitch Announcement Report 2020 BC Aquafarms

2020

K iy

Jul 20th Jan 11th Dec 28th
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SASB
DISCLOSURE

Amid increased investor interest in the Sustainability Accounting Standards Board (SASB) disclosure
framework, we are providing a mapping of existing disclosures made by Mondeléz International to the
SASB framework.

TOPIC CODE ACCOUNTING METRIC DISCLOUSURE
Energy Data: (1) Total energy consumed, (2) percentage grid electricity, (3) 2
Management FB-PF-130a1 percentage renewable (GJ, %)

Data: (1) Total water withdrawn, (2) total water consumed, percentage of each in
FB-PF-140a1 regions with High or Extremely High Baseline Water Stress (1,000 m?, %) 23
Water FB-PF-140a.3 Discussion & analysis: Description of water management risks and discussion of 23
Management . - a. strategies and practices to mitigate those risks
B ~ Data: Percentage of ingredients sourced from Tier 1 supplier facilities certified to a
FB-PF-250a.2 Global Food Safety Initiative (GFSI) recognized food safety certification program 24
Health & Data: Revenue from products labeled and/or marketed to promote health and 23
Nutrition FB-PF-260a nutrition attributes ($)
Discussion & analysis: List of priority food ingredients and discussion of sourcing
Ingredient FB-PF-410a.2 risks due to environmental and social consideration 23
sourCIng FB-PF-440a.2 Discussion & analysis: Discussion of strategies to reduce the environmental impact 24
a. of packaging throughout its lifecycle
‘:Ilzttﬁ::ty Activity Metric 1 | Number of production facilities (#) 23/26
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GRI
INDEX

The GRI Standards represent global best practice for reporting publicly on a range of economic, environ-
mental and social impacts. Sustainability reporting based on the Standards provides information about
an organization’s positive or negative contributions to sustainable development.

The GRI Standards is a modular system of interconnected standards. Three series of Standards
support the reporting process: the GRI Universal Standards, which apply to all organizations; the GRI
Sector Standards, applicable to specific sectors; and the GRI Topic Standards, each listing disclosures
relevant to a particular topic. Using these Standards to determine what topics are material (relevant)
helps organizations to achieve sustainable development.




Disclousure Description

ORGANIZATIONAL PROFILE

102-1 Name of the organization

102-2 Activities, brands, products, and services
102-3 Location of headquarters

102-4 Location of operations

102-5 Ownership and legal form

102-6 Markets served

102-7 Scale of the organization

102-8 Information on employees and other workers
102-9 Supply chain

102-10 Significant changes to the organization and its supply chain
102-1 Precautionary Principle or approach

102-12 External initiatives

102-13 Membership of associations

STRATEGY

102-14 Statement from senior decision-maker

ETHICS AND INTEGRITY

102-16 Values, principles, standards, and norms of behavior
GOVERNENCE

102-18 Governance structure

102-30 Effectiveness of risk management processes

Page
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STAKEHOLDER ENGAGEMENTS

102-40 List of stakeholder groups

102-43 Approach to stakeholder engagement

REPORTING PRACTICE

102-45 Entities included in the consolidated financial statements
102-46 Defining report content and topic Boundaries

102-47 List of material topics

102-49 Changes in reporting

102-50 Reporting period

102-51 Date of most recent report

102-52 Reporting cycle

102-53 Contact point for questions regarding the report

102-54 Claims of reporting in accordance with the GRIStandards
102-55 GRI content index

103-02 The management approach and its components

ECONOMIC PERFORMANCE

201-1 Direct economic value generated and distributed

201-2 Financial implications and other risks and opportunities
due to climate change

bluestarfoods.com

32

irbluestarfoods.com

48

38

32

18
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ENERGY

302-1c

302-3c

302-4a

302-4b

WATER

303-3

303-1b

BIODIVERSITY

304-2

304-3

EMISSIONS

305a

305-5

Energy Consumption from Renewable Sources

Total Energy per kilogram Shippped
Natural Gas Energy Reduction

Electrical Energy Reduction

Water recycled and reused

Municipal Water (City) Usage per kilogram shipped

Significant impacts of activities, products, and
services on biodiversity

Habitats protected or restored

Total Scope 1&2 GHG Emissions (CO2 Equivalents)

Reduction of GHG Emissions

EFFLUENTS AND WASTES

306-1a

306-1b

306-2k.2

Flow to municipal waste water treatment plant

BOD loading

Material Composted

SUPPLIER ENVIRONMENTAL ASSESSMENT

308-1

New suppliers that were screened using environmental criteria
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LOCAL COMMUNITIES

413-1 Operations with local community engagement,
impact assessments, and development programs

SUPPLIER SOCIAL ASSESSMENT

414-1 New suppliers that were screened using social criteria

CUSTOMER HEALTH AND SAFETY

416-1 Assessment of the health and safety impacts of
product and service categories

MARKETING AND LABELING

477-1 Requirements for product and service information and labeling

19/21/26

21/26

bluestarfoods.com

bluestarfoods.com
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The ESG goals, projects, initiatives, and strategies described in this report are aspirational; as such, no
guarantees or promises are made that these goals, projects, initiatives and strategies will be met or
successfully executed. Furthermore, data, statistics, and metrics included in this report are non-audited
estimates, not prepared in accordance with generally accepted accounting principles , conti-
nue to evolve and may be based on assumptions believed to be reasonable at the time of preparation,
but should not be considered guarantees or subject to future revision. This report uses certain terms,
including those that GRI and SASB or others refer to as “material” or “key” to reflect the issues
or priorities of the Company and its stakeholders. Used in this context, however, these terms are
distinct from, and should not be confused with, the terms “material” and “materiality” as defined by or
construed in accordance with securities, or other, laws or as used in the context of financial statements
and reporting. For purposes of this report, the materiality standard is different than the materiality stan-
dard applied under federal securities laws and issues identified as material for purposes of this report
may not be considered material for Securities and Exchange Commission reporting purposes.

The information covered in this report contains forward-looking statements within the meaning
of the Private Securities Litigation Reform Act of 1995, including statements regarding our ESG goals,
projects, initiatives, and strategies and related business and stakeholder impacts. These statements
can be identified by words such as “future,” “anticipate,” “believe,” “estimate,” “could,” “can,” “may,”
“target,” “goal,” “commit,” “plan,” “will,” “would,” and similar terms and are based on management's current
expectations and beliefs concerning future developments and plans and their potential effects on the
Company and its subsidiaries. These statements involve risks and uncertainties, many of which are
beyond our control and are difficult to predict, are not guarantees for future performance, and actual
results may differ materially from any future results expressed or implied by the forward-looking state-
ments. More information on risks, uncertainties, and other potential factors that could affect our busi-
ness and performance is included in our filings with the SEC, including in the “Risk Factors” and “Mana-
gement's Discussion and

understands the urgent importance of identifying, monitoring, and mitigating
climate-related risks to our business. Physical and transition risks from climate change can impact our
future financial performance and business continuity, and we are committed through our ESG strategy
to mitigating those risks.

Blue Star Foods Corp will continue to focus on strong ESG performance and providing high-quality,
sustainably-focused products for our customers and the communities they serve.
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BLUE STAR

HEAD OFFICE
3000 NW 109 Avenue Miami, FI 33172 USA

Toll Free 1-888-ONECRAB (663-2722)

Main Phone 1-305-836-6858
Main Fax 1-305-836-6859

Customer Service Fax 1-305-503-0880
Direct Fax 1-305-513-5767

info@bluestarfoods.com



